
 
 

 

Development in Somalia is not supported by the international community 

 

Background 

 

Mindless anarchy has continued to grind along in Somalia since the fall of the last 

government in 1991. The results have been ongoing insecurity, a flat economy, extremely 

high systemic unemployment, a lack of widespread education and healthcare, a lack of hope, 

and increasing despair and radicalisation. International policy in the same period has been 

indifferent and/or poorly focussed. This lack of coherent vision has further exacerbated an 

already bad situation. 

 

An example of poor international policy has been the blinkered focus upon humanitarian 

needs rather than development - on the symptoms, and not the causes of ongoing poverty, 

insecurity, and hopelessness and despair. The results of such a policy approach have been 

endless cycles of violence, hopelessness and death - and despair within the international 

community, viewing funding toward Somalia as throwing money into a black hole. 

 

For more than 15 years, SAACID has been calling on the international community to 

implement a balanced policy approach - evening funding immediate humanitarian needs in 

parallel with long-term development. The appeals of SAACID, and many other active field 

actors in the Somali context, have continuously been ignored with a yawn of indifference. A 

risk adverse international community has shied away from investment in development in 

Somalia, saying alternatively that, ñit is not the right timeò, or, ñdevelopment cannot be 

achieved or sustained in the Somali contextò. Yet, in practice, the opposite is actually true. 

 

The community-based implementation philosophies of organisations like UN-HABITAT and 

the International Labour Organisation (ILO) have yielded outstanding and empirically 

verifiable long-term durable results in community infrastructure; yet these organisations are 

the poorest funded in the Somali theatre of operations. Organisations like SAACID have 

sustained community-based health and educational facilities for more than 15 years; and 

SAACID has been operating a micro-credit programme that provides small loans for Somali 

women for more than 17 years. These investments have not only been sustained, they have 

been life changing - only their scale has not allowed a systemic impact to occur. 

 

A fundamental paradigm shift in policy towards Somalia needs to occur. The international 

community need to stop relying on conventional crutches to explain away decades of failure 

and begin to genuinely review what has worked and what hasnôt. There needs to be a scythe 

put through existing policy and programming, and a renewed focus on the many success 

stories that have been developed and sustained in the Somali context. 

 

 



SAACIDôs micro-credit initiative  

 

An example of enduring development success has been SAACIDôs micro-credit programme, 

which began back in 1993. Unlike most other micro-credit models around the world, 

SAACID imposes only a minimal service charge on loans it provides to poor Somali women 

(1-2% - in Somalia, where the dominant religion is Islam, 'interest' is perceived as usury [riba] 

and is against the principals of Islam). SAACID's philosophy is not to gouge a large profit 

margin out of the clients, but to help those women out of poverty and provide them with 

dignity and economic independence. The downside of this is that the core capital stock grows 

slowly, meaning that SAACID remains relatively limited in its capacity to help large numbers 

of poor and illiterate Somali women. SAACID has received some capital input from 

organisations like Oxfam America, Oxfam Novib, and the Mennonite Central Committee, but 

overall those inputs reman much too small to provide a systemic impact. 

 

SAACID uses a large number of layered mechanisms to ensure the repayment of loans. The 

core principal that SAACID uses is ñknow-your-customerò. As we work so closely with local 

communities, we have an intimate understanding of the structure of these communities and 

what mechanisms and strategies to put in place to ensure loan repayment. A first mechanism 

to ensure repayment of loan is a 3-month training regime, providing business enterprise 

classes. The 3-months of classroom teaching, testing and monitoring provides SAACID with 

time to review aptitude, genuine interest, and complete community background checks 

individual candidates. Women who succeed in graduating from these classes then receive 

their first Block I loan. 

 

Another of the mechanisms for loan repayment is an incentive-based loan mechanism. The 

first loan provided is US $300 and has to be repaid over 38 weeks. The current service charge 

on this loan is 1%. Three hundred dollars is not really sufficient to develop a good business 

plan in the Somali context, but it does teach fiscal discipline. SAACID staff monitor and 

support all clients on a weekly basis through this 1
st
 cycle. This provides the necessary 

support net that helps ensure that no one fails. If the client then wishes to take out a Block II 

loan, she is permitted to take a loan for US $600, and this has to be repaid over 46 weeks (the 

service charge remains flat at 2%). A Block III loan is allowed at US $1,000, which has to be 

repaid over 72 weeks (the service charge currently remains flat at 2%); and a Block IV is also 

theoretically available, but to date, SAACID does not have the capital stock to provide this 

loan schedule. 

 

SAACID also binds women receiving loans into solidarity groups. Women are bound into a 

group of 5; a group of 20 and a group of 100. This layered grouping approach provides a loan 

guarantee mechanism. It also provides a support group for common problem-solving and a 

safety net for agreed short-term individual financial difficulty. Solidarity groups are organised 

as a formal association - having their own constitution, rules, regulations, Board and weekly 

meetings. Finally, women wanting to enter the programme have to provide both a security 

guarantee (a deposit) and a guarantor from the wider community that will attest to the 

worthiness of the applicant. This layered process has preserved the capital stock in SAACIDôs 

Poverty Bank to the point that SAACID has never lost any loan capital (individuals have 

failed, but the solidarity groups have had to cover those failures). 

 

 

 

 



How successful is the programme? 

 

SAACID has conducted ongoing reviews of the programme over the past 17 years. The 

results of these surveys and reviews indicate some startling results: 

 

¶ 84% of clients surveyed indicated they were the primary breadwinner in their 

household now, compared to 66% before joining the credit programme. Likewise, 

only 2% of participants claimed their husbands were the primary breadwinner in their 

household now, compared to 21% before entering the programme. Fifty-eight percent 

of married clientôs husbands were unemployed 

¶ Average family income BEFORE joining the credit scheme was US $1,370 per year, 

while the average AFTER is US $2,526 per year - an 84% increase 

¶ Average take-home income achieved from business was US $1,692 per year. Take-

home income was over 50% of total family income for 79.3% of clients 

¶ Annual take-home income from business increased progressively with each loan as 

follows: a Block I loan generated an average of US $1,440 per year ï a 71% increase, 

a Block II loan averaged US $1,761 per year ï a 22.3% increase, a Block III loan 

averaged US $2,029 per year ï a 15.2% increase, and a 4/5th loan (Block III level) 

averaged US $2,605 per year ï a 28.4% increase 

¶ Monthly business revenue increased progressively with each loan as follows: a Block I 

loan generated an average of US $535 per month ï a 362% increase, a Block II loan 

averaged US $785 per month ï a 46.7% increase, a Block III loan averages US $1,374 

per month ï a 75% increase, and a 4/5th loan (Block III level) averaged US $2,226 per 

month ï a 62% increase 

¶ Average family food spending by clients was US $55 per month BEFORE they joined 

the credit-scheme, compared to US $100 per month AFTER - an 82% increase 

¶ The average amount spent on child education was US $7 per month BEFORE, 

compared to US $24 per month AFTER - a 243% increase 

¶ The average amount spent on healthcare was US $4 per month BEFORE, compared to 

US $12 per month AFTER - a 200% increase 

¶ Seventy-two percent of clients indicated they had purchased or engaged in self-defined 

luxuries since joining the credit-scheme. The threshold take-home income of those 

who identified disposable income for luxuries was US $1,884 per year 

¶ The average amount spent on business stock BEFORE joining the credit-scheme was 

US $153 per month, compared to US $726 per month AFTER. This was a 375% 

average increase in stock turnover due to growing sales 

¶ 7% of clients surveyed hired employees after receiving loans. Those employees 

received US $10-50 per month 

¶ Average family size is 8.4 

¶ The average number of children conceived was 5.7 children per woman 

¶ 90-92% of clients surveyed (depending on the question asked) identified positive life 

changes, increases in status and prestige, and increases in self-esteem as a result of 

joining the credit programme 

¶ 35% of clients indicated members of their family assist them in the business 

operations 

¶ 79% of clients surveyed indicated they used the loan(s) to expand their stock by 

increasing the quality and quantity, while 8% enlarged or moved their shop, another 

8% changed their type of business, at least 4% opened an additional shop, and 1% 

began wholesale or import/export 



 

The results of this programme are outstanding by any measure, yet SAACID finds in virtually 

impossible to attract further international partners or capital. SAACID has consistently 

lobbied governments, International Organisations (IOs), and INGOs for further capital inputs, 

but overwhelmingly there is no interest in such exceptional and durable outputs. There is 

simply no serious or sustained interest in development in Somalia. 

 

Micro -credit client stories 

 

Habibo Hassan Jimôale 

 

 
Habibo operating her charcoal business 

 

ñMy name is Habibo. I am a 34 year-old mother with 6 children. I live in Wadajir District in 

Mogadishu City. I am the only source of income for my family. My husband is currently 

unemployed. He used to work as driver, but he stopped driving after the insecurity within 

Mogadishu increased, since the Ethiopian invasion in support of the TFG. 

 

I have been operating my business for many years now, after SAACID encouraged myself 

and many other women to become business women. SAACID has provided me with several 

loans now of an increasing amount each time. SAACID encouraged women in Mogadishu to 

become active in business after so many men had died in decades of warfare, and so many 

men have lost their long-term jobs with government. My business continues to grow, even in 

this terrible environment. I could not have achieved what I have in business without the long-

term training and support that I have received from SAACID. We all hope that SAACID will 

continue its micro-credit programme in order to increase womenôs empowermentò. 

 



Asho 

 

 
Asho serving a client 

 

 

ñMy name is Asho. I am 50 years old, and I have 6 children. I am currently residing in Waberi 

District, where I have been living for almost 30 years now. 

 

I started my small business in 1995 with a small amount of money. At that time, my business 

was not making any progress, because I used to sell in front of my home only soap, 

detergents, sweets and other things that were not too expensive. However, my business 

boomed when I got my first training and loans from SAACID in 2006; and since then, I have 

rented 1 room and I created my shop. Now I am in the middle of a Block III loan from 

SAACID, after successfully repaying 2 smaller loans. It is my sincerest hope that SAACID 

will continue and expand its micro-credit programme. It has changed my life and the lives of 

my family forever. I really hope that SAACID con offer it loan scheme to so many more 

Somali women who would love the opportunity that SAACID providesò. 

 

 

 

 

 

 

 

 

 

 



Habibo 

 

 
Habibo at her shop 

 

ñMy name is Habibo. I am 58 years old with children. I live in Yaqshid District; and I have 

been living in Yaqshid District for almost 40 years.  

 

My children have been displaced by the fighting, but I stay home alone and work at Suuq 

Bacad Market where there is sometimes shelling and fighting around the market. In fact, we 

try to survive with the shelling and the stray bullets. When there is fighting we run into 

concrete building in the market for protection. The fighting has affected the all businesses in 

the market, and most of the big merchants have started to move from the market to Elasha 

Biyaha in the Afgoye Corridor; and the Carfid area on Balôad Road. In fact, if the fighting 

continues all the merchants will be forced to move out from the market. 

 

Since the collapse of the previous government in 1991, Somali women have become the 

bedrock of the family and the head of a majority of households. This is because so many men 

have died, or have led the country. The long conflict has really changed Somali society, and 

now women are encouraged to run small businesses. This never happened under the old 

government. This change has been driven by necessity. 

 

SAACID has supported us as we are women, and without SAACIDôs support many families 

would have died of starvation. Before SAACID gave me my first loan in 1999, it was not 

possible for me to be involved in business, because the benefits from business were too little 

and the risk was great. However, when SAACID gave me training and loans, I felt happy and 

my moral improved, and I started my business. Now, my business has become very 

successful, and I have repaid all my loans to SAACID. I want to thank SAACID for all their 

encouragement and support for Somali women. SAACID has been around a long time, and 

they have supported women with many different programmes for decades now. All Somali 

women really appreciate the special attention that SAACID gives to Somali womenò. 



 

Shino 

 

 
Shino serving a customer 

 

 

ñMy name is Shino and Iôm 36 years old with 5 children - 3 girls and 2 boys. Currently I am 

receiving a Block III loan from SAACID, after having successfully paid back my previous 

loans. I had a completely different life before SAACID identified me as a vulnerable poor 

mother, and encouraged me to enter their micro-credit programme. I had no previous business 

experience, but SAACID took the chance and trained me in business and then gave me a 

Block I loan. 

 

Now Iôm on my 3
rd

 loan, and my business is really growing. I own and operate a drug store, 

and Iôm the happiest person in the world. When the old government was operating, I was a 

pharmacist ï that is why I chose pharmacy as my business. Now my drug store business is 

making a profit, and Iôm a trusted and qualified person. Moreover, I well known now, and I 

have a good reputation among the community in Waberi District. 

 

I request SAACID to continue supporting women, and encourage mothers, because mothers 

are the backbone of our society, and now they are the only breadwinners for the families in 

Mogadishu. My other request to SAACID is for SAACID to give more loans, and larger 

loans, so that we can become very successful and famous business people in Mogadishu and 

Somaliaò. 

 

 


