SAACID &

Demobilisation, Disarmament and Reintegration (DDR) Composite Story
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SAACID destroyed 512 light, medium and heavy machineguns at the conclusioprogthenme
Background

SAACID hasimplemented 3 voluntaripemobilisation, Disarmament and Reintegration
(DDR) programsan Mogadishu Citysince 2001

In thelastDDR progranme,conductedetween Decemb@005and January 2008ome 505
of the initial512 militiamenwho entered the programme, successfully completed all
programmeactivities(visit http://saacid.org/DDR.htnibr more information) The
programme was communityased, with community leaders selecting 32 probtghtiamen
from each of the 16 districts in the ci/ach exmilitiamen received 3 months of numeracy
and literacy training, followed by either, 10 months of vocational training of their choice



http://saacid.org/DDR.html

being placed into a local business for that training; or, receiving 2 months of entrepreneurship
training, followed by a énonh 3-phase micregrant business development scheme.

Eighteen months after the completion of the programme, and in the midst of a vigilant

insurgency against an Ethiopian occupation, SAACID conducted a comprehensive tracer

study of the group of 505 successfulraitiamen. Only 14 of the 505 successful ex

m | itiamen had returned t o s owhosaidthattheyf O0sec
now worked for th@ransitional Federal GovernmeitHG) aspolicemen; Zonfirmed that

they hadaken upwork as mercenariesith the Ethiopian military; 2 confirntethat they

were working for opposition factions; and 8 confirmed that they had returned to freelance
militawork.All 14s ai d t hey had they had no choice but
because they could not find a job, and they needed an irtcosupport their families.

Nevertheless, o only have 14 of 505 hardcore milit]i
midst of an ongoing conflict was autstanding result for the DDR programme.

In May 2010 (some 4thonths afteDDR programme completiongnd still in the midst of an
ever devolving conflict between the TFG and a basket of increasingly radicalised opposition
militias, SAACID went back and interviewed 5-exlitiamen from the programme, to garner
their thoughts about the effectivenessof SAAB6 s DDR i nitiatives.

Jiinow Abdi Gedi

Jiinow Abdi Gediis a35-year old father ofl childrenwho participated in the 2006 DDR
programme

Jiinow Abdi Gedat his shopgn Hamarweyne District, Mogadishu City



fil had been a gunman fdi3 years before SAACIDmplementedhe DDR program in
November oR005.Before Iwas a gunman, | was a traftonductoy but | was presd to

join in fighting for Somalia's laggovernment led by Siad Barefter he was toppled, |
started to use my gun to earn the money to supppfamily. | lived in a former government
building with my family and my brotherd.worked at a checkpointhere we usetb stop
passenger buses, taxis dnttks,a n d we ath vahiclejlitdf weesaw a vehiclewith its
own securty guards, we lié themalone.The amount we chardelepenédon how much the
vehiclewascarrying.For example,fiatruck wasfully laden, we usetb charge up to 800,000
Somali Sillings [US$20], but if it wasonly carrying a half loadve only charged 400,000
Somali Shillings.For a minibus, we used to charge 60,00n8li Shillings US $1.50]for
thefull day.If the driverwould notpay, we did not let hippassthrough.If we had to fight
wefightin the name of ouclan.

Now, upon reflection| believe that my life as a gunman was not good; but at that time, | did
not see any alternative for myself and my familly. life is very goodnow, andthis was

caused by SAACIDbecause without SAACIO,would havebeen killed in some pointless
skirmishi as so many of my friends, who did not receive the chance that | received, have
died. SAACID ledme to emerge frormy bad deedsand the darknessf my life, andtaught

me real life.

Now, | have4 childrenand a loving wife. We live in a rentégbuse in HamaweyneDistrict.
Beforethat,| lived in Bondtere Dstrict, but weweredisplacedn late 2006 after the
internatonally supported Transitionakeeral Government, and the Ethiopian military,
invaded and occupied Mogadishu.

Despite all the ongoing conflict and chaog still live a relativelycomfortable lifel was one
of the militiamenwho choseto join the businesstream within the DDRrogramme.

SAACID gave me $54@ start anewsmallbusinessand my businedsasbecomevery
successfuas you can se¢now earn about USBR000 profit per annum

Finally, I would like to send message to SAACHNd requesBAACID to make another
DDR progranme,in order to disarnrmorethe freelance miliamenwho are roaming the
streets.

Abdinaasir Mohamed Hussein

Abdinaasir Mohamed Husses 27 years old and was one of the successfulrititiamen
who graduated f r7®ODR fBogranGriddtbas prograndreibdinaasir
chose therocational trainingstream, and chose to be trained as a tailor for 10 months in a
local business in Mogadishu City. These dapslinaasirearns a livindy designing and
sewingmale andemale clothes.



Abdinaasir Mohamed Husseorking as a fultime tailor

| was one of thenilitiamen who volunteered for the DDR programme fiShinganiDistrict.

| had been a gunman for almd8years We were notlanbasednilitia but we were
freelance militia whaperated out of heighbourhoodWe maintainedacheckpointand used
to collect money fronthe vehicles that ugeéhe road.Therewas ndfixed price that we
charge onthe vehiclesbut they pal, because weerealsolocal neighbourhoodnilitia, and
we used toalsoundert&e the security of ouneighbourhood

| have never taken pairt clan-based fightingbut once | took paiit fighting between local
militias and other claibased militiaghat wanted t@onfiscateour checkpointhowever, we
succeedeth defendng our checkpoint. Thereras no @e hurton the side obur militia; and |
do notknowwhethertheir militia sufferedanykilled or wounced

In fact, SAACID hasassisted mé& become a real human beimgforel entered the DDR
programme]| did not believethatl couldlive withoutthegun but row | have &ésted real life
and it is goodSAACID taught me how to write, read and how to count mpaegthow to
write figures and then | was enrolled in the vocational trairstgamand| chose tdearn
the tailoringtrade.

S AAC I D o6taughd muelhf niore than vocational skills and reading and writing though, they
taught seHdiscipline, civics, nationalism, empathy and respect for all human beings. This was

just as important as the trade skills that | learned. This allowed me to reamdeart of
normal civil society again.



After completing the DDR programmi wasthe first time that hadreceivel money that |
had earred Beforethat | simplyused to takenoneyby forcefrom the pocket of normal
people.Since completing the programme and gettingtintle work as a tailor, havegotten
married andl now have3 children Now | have my owrsewing machinand | havea good
customeibase;and usually seuwnale andemale clothesl. havemy sewing machinéut the
shop isowned by driend. People buy the clothes from the stao we sew thenThe
amount | receivérom my workis enoughfor my small family | have a goodivelihood now
and | thankhefundamentathangen my life to SAACID, because SAACIDs thereal
mother of my progress

In conclusion, would like toseeall the militiadisarmed and bedisarmed by SAACID
organizationSAACID has very strong legitimacy and trust amongst all the ahans
Mogadishu; and SAACID is even trusted by most of the militia factions in thdfcibat is
done, | believe fulktability will return back to Somaligooro.
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Abdalle Ahmed Sheikkorking as a fulitime tailor

il ama 23 yearold marriedmanwith no children. | have been in this job foore tharthe
past3 yearsi ever since | completed the DDR programme

I donodot whackio thie dark girnsghat ¢servivedas a freelance militiamaandi
sincerelythank SAACID orgarsation for thatl was a frencemercenarymilitiaman, and |
usedto handle my livelihoodvith my gun The gun was the only thing that | could manage



use to gemy livelihood because when | wasachinghe age opuberty there was no
effectivecentral government in the counti§othe only rulein the country was the guand |
thought thereis nothing else that | can do.

Neverthelesd, now reali® that a person can livathoutagun.This has been because of the
great DDR programme that SAACID ran. | learned so much, and | got the chance at a new
life. Currently, lamemployedasa tailor. learnon averag®0,000 Somali Shillingevery day
[aroundUS $1.5, but, on holy daysand fesiwals, | get an average df50,000 Somali

Shillings in a dayjaroundUsS $5 perday], becausé work day and night

Finally, | recommend all the fitia to put down their weapons, atwllearn other skillsandl
promisethattheywould enter a new page tfeo.

Abdi Abdulaahi Aadan

Abdi Abdulaahi Aadamorking as a fultime electrician

Abdi Abdulaahi Aadan is 24 yesold, andchose to btrainedasanelectrician Abdi
currently works at Somali Power and Water Supply Compahich operatesn Hamar
weyneDistrict. The compangupplieselectrigty and water to Hamawveyne and Hamgiajab
residents

i | avmailgiaman who volunteered to give up my weapon in exchange for vocational
training. | came from HawlvadagDistrict. | hal been a gunman f& years before | was



