
 

 

Demobilisation, Disarmament and Reintegration (DDR) Composite Story 

 

SAACID destroyed 512 light, medium and heavy machineguns at the conclusion of the programme 

Background 

SAACID has implemented 3 voluntary Demobilisation, Disarmament and Reintegration 

(DDR) programs in Mogadishu City since 2001. 

In the last DDR programme, conducted between December 2005 and January 2007, some 505 

of the initial 512 militiamen who entered the programme, successfully completed all 

programme activities (visit http://saacid.org/DDR.html for more information). The 

programme was community-based, with community leaders selecting 32 problem militiamen 

from each of the 16 districts in the city. Each ex-militi amen received 3 months of numeracy 

and literacy training, followed by either, 10 months of vocational training of their choice ï 

http://saacid.org/DDR.html


being placed into a local business for that training; or, receiving 2 months of entrepreneurship 

training, followed by a 6-month 3-phase micro-grant business development scheme. 

Eighteen months after the completion of the programme, and in the midst of a vigilant 

insurgency against an Ethiopian occupation, SAACID conducted a comprehensive tracer 

study of the group of 505 successful ex-militiamen. Only 14 of the 505 successful ex-

militiamen had returned to some kind of ósecurityô work. This included 2 who said that they 

now worked for the Transitional Federal Government (TFG) as policemen; 2 confirmed that 

they had taken up work as mercenaries with the Ethiopian military; 2 confirmed that they 

were working for opposition factions; and 8 confirmed that they had returned to freelance 

militia work. All 14 said they had they had no choice but to return to ósecurityô activities 

because they could not find a job, and they needed an income to support their families. 

Nevertheless, to only have 14 of 505 hardcore militiamen return to ósecurityô work in the 

midst of an ongoing conflict was an outstanding result for the DDR programme. 

In May 2010 (some 41 months after DDR programme completion), and still in the midst of an 

ever devolving conflict between the TFG and a basket of increasingly radicalised opposition 

militias, SAACID went back and interviewed 5 ex-militiamen from the programme, to garner 

their thoughts about the effectiveness of SAACIDôs DDR initiatives. 

Jiinow Abdi Gedi 

Jiinow Abdi Gedi is a 35-year old father of 4 children who participated in the 2005-7 DDR 

programme. 

 

Jiinow Abdi Gedi at his shop in Hamar-weyne District, Mogadishu City 



ñI had been a gunman for 13 years before SAACID implemented the DDR program in 

November of 2005. Before I was a gunman, I was a traffic conductor, but I was pressed to 

join in fighting for Somalia's last government led by Siad Barre. After he was toppled, I 

started to use my gun to earn the money to support my family. I lived in a former government 

building with my family and my brothers. I worked at a checkpoint where we used to stop 

passenger buses, taxis and trucks, and we ótaxedô each vehicle; but if we saw a vehicle with its 

own security guards, we left them alone. The amount we charged depended on how much the 

vehicle was carrying. For example, if a truck was fully laden, we used to charge up to 800,000 

Somali Shillings [US $20], but if it was only carrying a half load, we only charged 400,000 

Somali Shillings. For a minibus, we used to charge 60,000 Somali Shillings [US $1.50] for 

the full  day. If the driver would not pay, we did not let him pass through. If we had to fight, 

we fight in the name of our clan. 

Now, upon reflection, I believe that my life as a gunman was not good; but at that time, I did 

not see any alternative for myself and my family. My life is very good now, and this was 

caused by SAACID, because without SAACID, I would have been killed in some pointless 

skirmish ï as so many of my friends, who did not receive the chance that I received, have 

died. SAACID led me to emerge from my bad deeds, and the darkness of my life, and taught 

me real life. 

Now, I have 4 children and a loving wife. We live in a rented house in Hamar-weyne District. 

Before that, I lived in Bondhere District, but we were displaced in late 2006 after the 

internationally supported Transitional Federal Government, and the Ethiopian military, 

invaded and occupied Mogadishu. 

Despite all the ongoing conflict and chaos, we still live a relatively comfortable life. I was one 

of the militiamen who chose to join the business stream within the DDR programme. 

SAACID gave me $540 to start a new small business, and my business has become very 

successful as you can see. I now earn about US $6,000 profit per annum. 

Finally, I would like to send message to SAACID, and request SAACID to make another 

DDR programme, in order to disarm more the freelance militiamen who are roaming the 

streetsò. 

Abdinaasir Mohamed Hussein 

Abdinaasir Mohamed Hussein is 27 years old, and was one of the successful ex-militiamen 

who graduated from SAACIDôs 2005-7 DDR programme. In that programme, Abdinaasir 

chose the vocational training stream, and chose to be trained as a tailor for 10 months in a 

local business in Mogadishu City. These days Abdinaasir earns a living by designing and 

sewing male and female clothes. 

 

 

 



 

Abdinaasir Mohamed Hussein working as a full-time tailor 

I was one of the militiamen who volunteered for the DDR programme from Shingani District. 

I had been a gunman for almost 8 years. We were not clan-based militia but we were 

freelance militia who operated out of 1 neighbourhood. We maintained a checkpoint and used 

to collect money from the vehicles that used the road. There was no fixed price that we 

charged on the vehicles, but they paid, because we were also local neighbourhood militia, and 

we used to also undertake the security of our neighbourhood. 

I have never taken part in clan-based fighting, but once I took part in fighting between local 

militias and other clan-based militias that wanted to confiscate our checkpoint, however, we 

succeeded in defending our checkpoint. There was no one hurt on the side of our militia; and I 

do not know whether their militia suffered any killed or wounded. 

In fact, SAACID has assisted me to become a real human being. Before I entered the DDR 

programme, I did not believe that I could live without the gun, but now I have tasted real life, 

and it is good. SAACID taught me how to write, read and how to count money, and how to 

write figures; and then I was enrolled in the vocational training stream, and I chose to learn 

the tailoring trade. 

SAACIDôs staff taught much more than vocational skills and reading and writing though, they 

taught self-discipline, civics, nationalism, empathy and respect for all human beings. This was 

just as important as the trade skills that I learned. This allowed me to really become part of 

normal civil society again. 



After completing the DDR programme, it was the first time that I had received money that I 

had earned. Before that, I simply used to take money by force from the pockets of normal 

people. Since completing the programme and getting full-time work as a tailor, I have gotten 

married, and I now have 3 children. Now I have my own sewing machine and I have a good 

customer base; and usually sew male and female clothes. I have my sewing machine, but the 

shop is owned by a friend. People buy the clothes from the shop and we sew them. The 

amount I receive from my work is enough for my small family. I have a good livelihood now, 

and I thank the fundamental change in my life to SAACID, because SAACID is the real 

mother of my progress. 

In conclusion, I would like to see all the militia disarmed ï and be disarmed by SAACID 

organization. SAACID has very strong legitimacy and trust amongst all the clans in 

Mogadishu; and SAACID is even trusted by most of the militia factions in the city. If that is 

done, I believe full stability will return back to Somalia soonò. 

Abdalle Ahmed Sheikh 

 

Abdalle Ahmed Sheikh working as a full-time tailor 

ñI am a 23 year-old married man with no children. I have been in this job for more than the 

past 3 years ï ever since I completed the DDR programme. 

I donôt want to glance back to the dark times that I survived as a freelance militiaman, and I 

sincerely thank SAACID organisation for that. I was a freelance mercenary militiaman, and I 

used to handle my livelihood with my gun. The gun was the only thing that I could manage 



use to get my livelihood, because when I was reaching the age of puberty, there was no 

effective central government in the country. So the only rule in the country was the gun, and I 

thought, there is nothing else that I can do. 

Nevertheless, I now realise that a person can live without a gun. This has been because of the 

great DDR programme that SAACID ran. I learned so much, and I got the chance at a new 

life. Currently, I am employed as a tailor. I earn on average 50,000 Somali Shillings every day 

[around US $1.5], but, on holy days and festivals, I get an average of 150,000 Somali 

Shillings in a day [around US $5 per day], because I work day and night. 

Finally, I recommend all the militia to put down their weapons, and to learn other skills, and I 

promise that they would enter a new page of lifeò. 

Abdi Abdulaahi Aadan 

 

Abdi Abdulaahi Aadan working as a full-time electrician 

Abdi Abdulaahi Aadan is 24 years old, and chose to be trained as an electrician. Abdi 

currently works at Somali Power and Water Supply Company, which operates in Hamar-

weyne District. The company supplies electricity and water to Hamar-weyne and Hamar-jajab 

residents. 

ñI was a militiaman who volunteered to give up my weapon in exchange for vocational 

training. I came from Hawl-wadag District. I had been a gunman for 2 years before I was 


